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Vision
Developing a robust business case for converting Pharmaceutical industry from batch to continuous process

with a vision to accelerate the adoption of continuous manufacturing processes, systems and plants for the
production of high-value products to higher quality and variety, lower cost, more quickly and sustainably.

OBJECTIVES

ldentifying barriers and enablers for
Continuous Manufacturing (CM)

Developing current and future supply chain and
manufacturing process configurations

Learning from experiences of other industries
that have successfully transformed from batch
to flow based continuous production.
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. ECONOMIC
PLANT CM allows the use of smaller production >50% |
FOOTPRINT facilities with a reduced overall plant footprint. NV
CAPEX CM is highly capable to reduce the overall 50% |
capital and operational cost of the facility. N 4 PROCESS

CYCLE TIME CM is capable of reducing overall cycle time of 1 weekto 1
the process. day |

YIELD Product yield will be higher in CM. Throughput 20% y N TECHNOLOGICAL

will be significantly increase in CM. I
SOLVENT USE Solvent can be recycled more effectively in CM. 70% ‘

Energy cost will be reduced by 50%. A4
TIME TO CM accelerates the introduction of new drugs 50% . SOCIAL
MARKET through efficient production processes. |
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INVENTORY CM has potential for reducing the inventory 12 to 3
cost due to less WIP, reduced material handling months |

and continuous flow of material while v REGULATORY
increasing visibility.
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